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1. 4s a preliminary to deseribing the functionary posts in SED Kreise,
ity Districts, ("Stadtbezirke"), and House Blocks ("Wohngruppen")
in Berlin, eertain droader organizational terms must be defined.
Zin Berlin the SED Kreise correspond geographiecally to the adminis~
irative boroughs ("Bezirke") such as "ehlendorf, Vitte, Treptow,
and so forth. The city districts ("Stadtbezirke') correspond
weographically to the administrative subdivisions of the boroughs,
@.8., Berlin-Zehlendorf includes the following subdivisions:
Dahlem, Zehlendorf-Mitte, Zehlendorf-iest, Schlachtensee, Nikolassee,
and annge=. Withir the City Districts the House Blocks are arbi-
trary subdivisions somewhat comparable to the House Blocks of the
Nazi system. The membership is variable, usually around thirty
nersons, and consists as a general rule of the party members
1iving in one block length of ohe street. The S5FD organization
fer-all Berlin constitutes the SFD Landesverband Berlin, precisely
aigdopous to the NSDAFP "Gau". Thus, "Landesverband” 1s a term
dGesignating all party members and units within a Lande=in this case,
Zeriin.  Vhat, through common usage both within and without the
party has been referred to generally as "the Landesverband'"~-1.e.,
the permanent, top, administrative headquarters and offices of the
SED in Berlin-~is 1in reality not the Landesverband at all, This
vermanent stafl, the "Landesvorstandsbhliro", consists of about 300
employees inelusive of drivers, messengers, et al., and is actually
the administrative and executive offices of the board of direetors.
or governhing committee of the SED in Berlin, the "Landesvorstand",

25X1 [:::;::]ggmggggj The party leadership has recently urged party
. memders to refer to the Landesvorstandbfirc as tre "Landesvorstang”
rather than the "“Landesverband\)

The House Blocks, City Districts, and Kreise also have "Vorst#nde",
Te the governing committee of the House Block belong the Polleiter
and Orgleiter (automatlcally first and second chairmen, or "erster
und zwelter Vorsitzender") as well as the heads of functional
departments-~-usually Treasury ("Kasse"), Literature, Personnel.

To the governing committee of the City District belong the Polleiter
ané Orgleiter (as in the House Block, automatically the first and
second chairmen), the first chairmen of the House Blocks, and the
hezds of the functional departments of the City District. The
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most imoortant of the latter are the funciionaries for Treasury.
1iterature, Farty Training, and Reeruiting ("erbung”). 1n the

iy poverning committee the first and second chairmen are not
recessarily the Polleiter and Grgleiter. On the Krels govarhing
corsnittee, in addition to the chairmen, are the first and second
chalrmen of the City Districts, and the heads of all functional
devartments of the Kreis. The most important of these latter are,
in addition to those named for the City Distriet: Youth, Women
Eeonomies {"Wirtschaft'), Community Problems ("Kommuﬂalpolitik"i.

[:::;:;::hgmmﬁggz In conversational usage among party members the
wor Vorstand” is used less in the formal sense cutlined above

than to designate whatever small group actually wields the povers.
Sinee all functionaries are not equally active and equally influ-
ential, this is usually a much smaller group than the complete
gOVerning committee. On the Kreis level, thls small, influential
group is usually called the Sekreturlat, which incluées the first
and second chairmen (“Vorsitrender") and the full-time functionarles
or "Krelssekretire".)

_ ent: Designated as "Krelssekretdre" are those functional
department heads who are directly assigned to their positions by
the Landesvorstand, and whose salariles are pald by the party.
Ideally, each department would be headed by a Krels secretary, but,
especially in the westerin sectors of Berlin, the party cannot
afford the necessary salaries. Such Kreis secretarles are usually,
but need not be, residents of the Xrels to which they are appointed.
In addition to the functional department heads, the Kreis Orglelter
may also be a Krels secretary, and in that case would be known as
the Kreis secretary. The City District may also have such "ange-
stellte SekretHre", but in the western sectors they usually 4o not--
again for money reasons; 1in the Soviet Sector it is customary.)

There are also on the Land, City District, and Krels levels what
ere known as expanded governing committees ("erweiterte Vorstinde™),
to which additional functionaries and functionaries from lower
echelons belong. For example, although only the first chaivrman 5,54
of the House Block belongs to the governihg committee of the City
Dis'rict, both the first gnd second chairmen belong to the expanded
committee ("erwelterter Stadtberirksvorstand"). | |
the expanded Landesvorstand includes the first and second chairme

of the Kreise. House Blocks do not have expanded committiees,
although the term 1s occasionally loosely used to indicate the

House Block governing committee with the leaders of the Ten-l'an
Groups present.

7n the following list all functionary posts on the Kreis, City
Distriet, and House Block level are described.

Political Leader ("Politischer Leitern):

In the House Block is the first chairman, and as such is
responsible for all phases of party work, inciuding ad-
ministration and the execution of instructions from higher
levels. He belongs autcmatically to the expanded governing
committee of his City District ("erwelterter Stadtberirks-
vorstand").

in_the City District he has the same dutles, on a pro-
portionately larger scale. Is to a certaln extent respon-
sible for the House Blocks. Belongs automatically to the
axpanded governing comnittee of the Kreis.

In _the Krels the same duties; and is usually, but not always,
the fi:st chairman.
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| IComment: The Politlecal Leader must have a good ideo-

tosieal understanding, and whenever possible must have attended
at .east an SED school for Kreis functionaries. He is persorally
r#sponsivle for the following of the party line in his organi-
zation. )

fangtionary for Onganization ("Opsleiter!):

Ain _the Houge Block 1s the seecond chairman ("sweiter Veop-
sitrender"} whio presides st sll assemblies. Is responsible
for the orgsniretional Apparat ané for party activities,
supervises contact with the Ten-Man Group leaders and wi:h
aigher echelons. He works eclosely with the “ersonalobmann
of his House Block, and has the flnal say in the evaluation
of party members in his unit., Belongs to the expanded City
District governing committee.

in _the City Disiriet the Orgleiter®s duiies are the same, but
the inereased jurisdietion domands more emphasis on coordination
than in the House Block. Tn great measure his importance
stems from the fact that reaquests from higher echelons for
evaluations or judgements of party members for the entilre
City District are channelled to him., He answers these re-
quests after consultation with the City Distriet Personal-
obmann and the House Block “rpleiters, but his final
authority makes him the most important funetlonary below

the Kreis level. He may be eleeted to his post without
Kreis approval, but 2s a matter of practice his selectlon

1s 1in accordance with Krels dssires. He belonzs to the
expanded Krels governing committec,

In_the Kreis tre Orgleiter is usuwally the first or second
"Kreis secretary" (sce para. 1 above}, and invariably
belongs to the Krels governing committee. He is responsible
for the performance of the entire Kreis organization and

for 1its supervision down to the lowest rank. As a rule

he 1s the functionar: responsible for translating party
theory into party action, and it thus depends on his
abillty whether the commands of the Landesvorstand will
result in purposeful action or merely be passed on to lower
echelons In the form of slogans. MNwedless to say, organ-
izational talent and .intensive training are prerequisites
for a good Orgleiter. .

Comment: The post of Orgleiter in the House Blocks
asz5 a disproportionate turnover of personnel, because it is
so frequently used to give experience ¢> useful or important
personnel in the top levels of the party who have no experience
in basic party work.) .

Funcetionary for Personral ("Personalobmapn®):

n_the House B ls responsible for the personnel cards
éﬁ?ﬁshgﬂg%ﬁ%sg uty 1is freguently preemptedpby the ﬁrgleitéra
He 1s further responsible for the naking of assignments
within the party, and separating in the records those mem-
bers who should be active members of the House Block from
those who, by virtue of belonging 1o a Shop Group ("Betriebs-
gruppe") are excused from active work locally.

| lcomment.: This Jatter raeasponsibility has been fulfilled

only in rare ilnstances, resulting in a situation wherein malingering
ig widespread and party members excuse themselves in the House
Block by claiming unjustifiably lhat they are busy in the Shop
Group, and vice versa.) ‘
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Together with the Orgleiter, the "ersonalobmann is responsi-
ble for the personnel side of organizational questions
tenders his opinions on the evaluation of members, advises
on the members to be selected for development into function-
aries and for tralning. Plays a leading role in the in-
vestiration of members. :

In the Citv Districi the Personalobmann's duties are essentially
the same, except that here he usually has alsc a more con-

25X1 fiﬁentiai role | | He is an important co-worker
of the City Districet Orgleiter, and chairman of the City
Digtriet Personnel Commission. The Personalobmann 1s also
influential in the selection, both individually and as a
matter of poclley, of persons from his jurisdictional domain
for positions outside the party, e.g., in the Soviet Sector
or Soviet Zone government. He ls, furthermore, expected to
be well informed on significant personalities living or
working in his City Distriet who are not members of the
party.

25X1 [ Jcomment: The Personalobleute of the City Districts
wourld appear to be more important than those o the House Blocks
and Krelse. As with the Clty Distriet Orgleiter, most questions
on versonnel usually end up with him. The House Block Personal- -
cbimann, prevented by the number of members for whom he is re-
sponsib’e from having a complete knowledge of individuals, is
foreed to accept the City Districtts opinion.)

ip.the Krels the “ersonalobmann has the same responsibilities
as in the City District, but is even more influential in

the selection of party members for posltions ocutside the
party. In additlon, he maintains (in various degrees,
depending on the ablility of the various functionaries and

on the situation in his Kreis) liaison with the personneli
departments of large shops and offices in his Kreis.

25X1 [ |Comment: In this conrection it should be noted that SED
headquarters below the Kreils normally have no responsibility
for Shop Groups within their geographical area, whereas the
Kreise do. | | SED Kreise 25X1
in the Soviet Sector of Berlin have speclal functionaries for
Shop Group matters, In the western sectors the extent of City
District responsibility is the occasional provision of logistical
supoort, especially in the matter of propaganda material, throw-
aways, posters, and so forth.)

Ireasurer ("Kagse"):

In_the House Block responsible for the collection of dues
and the Issuance of monthly paid-up dues stamps, in col-

laboration with the Ten-Man Group leaders. He disburses

party funds for House Group party work, and regulates all
financial matters with the exception of the sale of party
literature.

In _the City Disiriet the treasurer forwards the party dues
to the Kreis and distributes the party-book stamps (in-
dicating the payment of dues or contributinn to various
special fund-raising campalgns such as reconstruction or
party schools) to the House Blocks.

In _the Xrels essentially the same.
Functionary for Recruiting, Press, and Redio (!Wsrbung, Presse,

A B e

Rundfunk’):

In_the House Block this function, at least in the western
sectors, is rarely filled. The function resulted from the

S
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recent split of the function of Reeruiting and Training

{ "ferbung und Schulung") into two functions-~this one and
Party Training, Culture, and Education ("Parteischulung,
Kultur und Erziehung"). Because of the functionary shortage,
most House Bloeks have not attempted to £111 either post.

In _the City Districts the situation 1s much the same.

In._the Kreis it has not as yet assumed a concrete form.

sunetionapy for Party Zraining. Culture, and FEducation ("Partei=
gghulung, Kultur und Erziehung'):

In _the House Block the same situation obtailns as for the
funetion of Recruiting, Press, and Radio. &ven when the
post is filled, nothing is accomplished, because the House
Block presents too limited a field. The training of
lecturers in the House Blocks is being attempted, but

this work, when done, is usually in the hands of the
Polleiter.

In_the City District this functionary organizes occasional
study evenings for functionaries, sometimes with the help

of lecturers from the Kreis,

In the Kreis the post is more significant. From the Kreis,
lecturers are dispatched who discourse on the current

themes of the partv line in accordance with a prescribed
pattern. This funectionarry 1s also responsible for functionary
training within his Kreis, and for actual cultural work--
choral singing, presentation of films, organized attendance

at the theater, and so forth.

functlonary for Literature ("Literatur"):

In _the House Block this post is always filled, even when,
in order to fill it, a completely unsuitable person is
used. It is his du%y to distribute party literature to
the Ten-Man Group leaders. Some of this literature is
free, and some is for sale., Fach echelon adds a few
pfennigs to the price of the literature, and turns this
profit over to the treasurer.

In _the City District the same responsibilities of distribution

el T

In_the Kreis the same.

Fungtlonary for Viomen's Affairs (“"Frauenarbeit"):

In the western sectors this funetion is gquite unimpnrtant
on the Hcuse Block and City District levels. It is the
duty of this functionary to give advice on housekeeping,
care and vewding of children, professional opportunities,
and so forth.

Funetionary for Youth Matters ("Jugend"):

Also vnimportant in the House Block and City Distriet
this function includes the duty of 1llaison with the FBJ,
the SED-sponsored German youth organization.

Functionary for Community Problems ("Kommunalpolitik"):

In the House Block this functionary has few specifie assign-
ments, but his work is nevertheless significant. He watches

- TONFINDENTIAL IEeREt '
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over all community measures of the governmental authorlties,
and attemots if possible to influence them. He maintains
contaet with the 8¥D city and borough assemblymen, and ad-
vises them on necessary new measures and the progress of
current measures. Because of the almost complete exclusion
of the SED from community government in the western sectors,
the work of these Tunctionaries at present consists for the
most part of assembling material for release as publicity
or propaganda by the Landesvorstand or the Soviet-licensed
press. Despite the importance attached to this funetion,
tne personnel oceupying the post in the House Blocks are
usually incompetent.

In _the City District the work is not accomplished as it
should be. Theoretically, the City District functlonary
should work hand in hand with the city administrative offices
in his borough and put through the recommendations of the
House Block functionaries.

in_the Krels the function is frequently quite significant.

When possible the post 1s filled by a man who is himgelf
a eity or borough assemblyman.

Functionary fop Eeonoplc Matters ("Wirtschaft!):

In_the House Block this post, in the western sectors, is
rarely filled, and because of the limited sphere of action
in the House Block 1s not of any importance.

Ip_the City Distriet this functionary’s work runs parallel
to that of the eity administration in his locality. At
present the chilef responsibility of thls functlonary is

to be prepared at all times to give a complete description
of the economic situation in his area.

In the Kreis the same.

Funetionary for Labor and Soclal Velfare ("Arbeit und Sozial=~
fOrsorge™): ' :

In _the House Blogck thils post 1s frequently split, with one
functionary for labor matters and one for welfare., This
functionary 1s also expected to wnrk along the same lines
as the city administration, and particularly to observe
1ts work in these fields. He is also responsible for the
welfare program within the party, comforts aged or aliling
comrades, promotes kindergarten work, and so forth.

Ip_the Clty Distriet the functionary has primarily the duty
of advising and suvervislng lower units.

In_the Krels the same.
Lass. Orzanization Work (“Arbelt in den Massencrganization'l:

is considered by the party to be one of the mosz important
functions, but the post is, nevertheless, rarely filled

below the Kreis level. Thls funectionary has the responsi-
pility of liaison with the SED-dcminated mass organiretinns,
for ensuring that they follow religlously the party line,

and for the coordination of party work with mase organiration
work. The functionary normally has a co-worker for each of
the organirations: FDGB, OdF (VVN), DFB, FLJ, So-ialhilfe,
Volksbewegung fiir Einheit und gerechten Frieden, and some~
times the Kleingirtnerverb8nde.

L
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